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Intro Activity
What is one word 
that you associate 
with the process 
of trust-building?





Help Us Build a 
Resource Base
Contribute throughout the workshop



REVITALIZING RIVERS 
THROUGH... TRUST

Photo Credit: Tom Till Photography



22 Years of Collaboration



What We Do

Planning,
fundraising 

& collaborating

Coordinating & 
advising invasive

plant removal

Conducting &
researching
native plant 
restoration

Educating, 
monitoring & sharing 

lessons learned

Inspiring
communities

to be stewards of 
this work



What It Means

Funder and 
donor trust

Land manager 
and landowner 

trust

Trust in and from 
the scientific 
community

Trust in the process 
and staying 

relevant

Community trust 
and trust in the 
holistic value



Current Partnerships



Since 2009, focused on riparian restoration on 
200 miles of the Dolores River

Collaborate across:
• 2 States
• 4 BLM offices
• 6 Counties
• Many small communities
• Public and private land

Dolores River Restoration Partnership



Co- lead the partnership with Southwest 
Conservation Corps

Requires trust in:

• Personnel and withstanding turnover
• Fiscal accountability
• Joint ownership in fundraising efforts
• Quality of work
• Relationships and communication with partners 

and funders

Strategies:

• Clear delineation of partnership responsibilities
• Weekly check in meetings with coordinators
• Monthly fundraising calls with coordinators and 

development staff
• Joint budgets and crew schedules
• Team approach to partnership meetings

Collaborative Pillars:



As the largest land management agency,
requires trust in:

• Aligning with the various State and Field Offices
• Having champions on multiple levels
• Understanding current and future goals 
  and objectives
• Having accountability and being good stewards
  of the land

Strategies:

• Maintaining relationships across states from the bottom up and top down
• Commitment to staying connected to key staff and keeping them informed
• Ongoing communications on agency/partnership
  objectives and yearly prioritization
• Follow through on objectives, documentation and sharing of data!

Partnership with the Bureau of Land Management



As the longest standing funder, requires trust in:

• Aligning with the various State and Field Offices
• Having champions on multiple levels
• Being informed of funding opportunities, shortfalls, and changes
• Having a safe space to advocate for ongoing funding
• Accountability of agreed upon funding plans

Strategies:

• Assistance agreements at the CO and UT State Offices
• Meeting with State level personnel yearly and Field staff
  on a regular basis
• Clearly communicating about funding needs and asking
  lots of questions
• Being vulnerable and not afraid to be the squeaky wheel
• Trust based philanthropy

Partnership with the Bureau of Land Management



~ An approach to giving that alleviates the inherent power imbalances between 
funders, nonprofits, and communities

~ Six Practices:
1. Give multi- year unrestricted funding
2. Do the homework
3. Simplify and streamline paperwork
4. Be transparent and responsive
5. Solicit and act on feedback
6. Offer support beyond the check

www.trustbasedphilanthropy.org

Trust Based Philanthropy



Memorandum of Understanding

• 3rd MOU
• Inclusive and non-binding
• Shared power structure
• Trust in the goals of the partnership
• Centerpiece for fundraising efforts

Watershed Plans

• Historic, stakeholder driven Dolores River 
Riparian Action Plan
o Science-driven vision
o Goals
o Site selection criteria

• Five- year Transition Plan
o Protecting investments through 

monitoring and maintenance
• Three – year Restoration Plan

o Reaffirming actions
o Staying relevant



Withstanding 
the Test of 
Time and a 
Changing 
Environment

Don’t underestimate the 
power of relationships and 
the capacity it takes 
to foster trust

Remain vigilant in assessing 
what is working and what is 
not

Stay in touch with changes 
in:

o The natural world

o The funding world

Be courageous and ask the 
hard questions

Show up and be 
accountable

 Be thoughtful and 
consistent in communication 
strategies

 Respect partners with 
where they are at

 Be mindful of the process 
and the right pace

 Be true to your skillsets and 
utilize partner skillsets 
appropriately

 Be transparent and practice 
rigorous honesty



Discussion:

• Think of an example of trust being instrumental to 
the success of a collaborative effort





Why Trust 
Matters



TRUST in the context 
of COMMUNITY-BASED 
CONSERVATION AND 
STEWARDSHIP 

The work is relational, therefore 
trust is essential. 



TRUST IS …

… a lubricant

… an enabling condition

… the bedrock of healthy 
relationships



TRUST MATTERS 
FOR … 

… social cohesion

… economic efficiency

… emotional well-being

… institutional effectiveness

… innovation and risk-taking

… cooperation and collaboration



TRUST ENABLES … 

… institutions to function with legitimacy and 
transparency

… citizens to meaningfully engage in public 
processes

… decisions to be more innovative, creative, 
and focused on long-term outcomes

… implementation efforts to move forward 
with greater support

… outcomes to be more sustainable



TRUST IS BUILT UPON … 

… ethical actions
… accountability
… competence
… empathy
… respect

… reliability 



Trust is … … hard to build

… easy to lose



Why Trust Matters



Four Types of Trust
 

1. Dispositional

2. Rational

3. Affinitive

4. Procedural

Stern and Coleman, 2015



Partnership 
Impact Model

Mickel and Goldburg



Discussion:

• What about trust is particularly 
important for community-based 
collaboration and watershed 
restoration efforts?

• What is most challenging to you 
when working to foster and build 
trust in the context of your work?





Tools and 
Talk for Trust 
Building

Some key tools, Peer-to-Peer 
Learning, Discussion



Purpose and 
Objectives

(1) Learn and refresh key tools for trust in 
collaborative conservation settings.

(2) Exchange knowledge with one 
another.



Communicating 
Trust

How you show up and what you 
say.



Showing Up

From Amy Mickel's 
"Collaborating Consciously: The 
Four Cornerstones" (2021).



Describing Trust

© Brene Brown



Discussion:

• What behaviors do you find the most authentic?

• When you are getting to know someone, what 
makes them seem trustworthy to you?







Coming 
Back from 
Broken Trust

(1) Accountability

(2) Mediation



Accountability

Create

Create clear 
expectations.

Demonstrate

Demonstrate 
transparency.

Empower

Empower the 
group to hold 
one another 
accountable.

Explore

Explore 
outcomes and 
consequences.



Mediation

Objective is to come to 
agreement.

Move away from positions, and 
identify needs.

Brainstorm options for solutions 
that satisfy as many needs as 
possible.



Discussion:

• What other tools might be helpful for repairing trust?

• What is a situation in which you experienced or 
caused trust-breaking?

• Was trust recovered? If yes, how? If no, what do you 
think could have helped repair the trust?









Creating 
Spaces for 
Trust

(1) Community Agreements

(2) Facilitation



Community 
Agreements

• Build together with your group; tailor to 
the specific group's needs

• "What do you need from every person in 
this group to feel safe, supported, open, 
productive and trusting… SO THAT we 
can achieve our common vision?" - 
National Equity Project

• Consider when to create community 
agreements



Facilitation

Create Space

Follow through on 
the community 
agreement.

Design

Consider power 
dynamics and 
different 
communication 
styles.

Monitor

Pay attention to 
your own 
emotional 
intelligence.



Help Us Build a 
Resource Base
Contribute throughout the workshop



More 
Resources



• From Amy Mickel's 
"Collaborating Consciously: The 
Four Cornerstones" (2021).



• From Amy Mickel's 
"Collaborating Consciously: The 
Four Cornerstones" (2021).



• From Amy Mickel's 
"Collaborating Consciously: The 
Four Cornerstones" (2021).



• From Amy Mickel's 
"Collaborating Consciously: The 
Four Cornerstones" (2021).



Community Agreements

• IDP Resources: Strategies for Implementing Community 
Agreements in Meetings and Groups

• National Equity Project: Developing Community 
Agreements

• Drawing Change: Co-creating Community Agreements in 
Meetings

https://idp.cornell.edu/idp-resources/idp-resources-community-agreements-in-meetings-and-group-settings/
https://idp.cornell.edu/idp-resources/idp-resources-community-agreements-in-meetings-and-group-settings/
https://www.nationalequityproject.org/tools/developing-community-agreements
https://www.nationalequityproject.org/tools/developing-community-agreements
https://drawingchange.com/co-creating-community-agremeents-in-meetings/
https://drawingchange.com/co-creating-community-agremeents-in-meetings/


Facilitation

• Aria Strategies LLC: Facilitation as an Equity Strategy

• ECornell: Strategies for Facilitating Inclusion and Trust in 
Groups

• Oxfam: Building Trust in Diverse Teams

https://ariastrategiesllc.com/amplify-good/facilitation-as-an-equity-strategy
https://www.csuci.edu/president/arsj/ieap/documents/strat-facilitating-inclusion-in-groups.pdf
https://www.csuci.edu/president/arsj/ieap/documents/strat-facilitating-inclusion-in-groups.pdf
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/128401/bk-building-trust-concise-manual-130411en.pdf?sequence=1&isAllowed=y


Accountability

• Michael Koopman (Forbes): How to Leverage the Power of 
Trust for Accountable Collaboration

• Kristen Hendrix (LeadershipVitae): How to Encourage 
Strong Individual and Team Accountability

• Laurie King (Maricopa County Regional School District): 
Collaborative Accountability

https://www.forbes.com/sites/forbesbusinesscouncil/2023/08/18/how-to-leverage-the-power-of-trust-for-accountable-collaboration/?sh=42482c847e30
https://www.forbes.com/sites/forbesbusinesscouncil/2023/08/18/how-to-leverage-the-power-of-trust-for-accountable-collaboration/?sh=42482c847e30
https://leadershipvitae.com/2021/02/how-to-encourage-healthy-individual-and-team-accountability/
https://leadershipvitae.com/2021/02/how-to-encourage-healthy-individual-and-team-accountability/
https://www.mcrsd.org/leadership/61420


Mediation

• Pon Staff (Harvard Law: Blog): The Mediation Process and 
Dispute Resolution

• United Nations: Guidance for Effective Mediation

https://www.pon.harvard.edu/daily/mediation/dispute-resolution-how-mediation-unfolds/
https://www.pon.harvard.edu/daily/mediation/dispute-resolution-how-mediation-unfolds/
https://peacemaker.un.org/sites/peacemaker.un.org/files/GuidanceEffectiveMediation_UNDPA2012%28english%29_0.pdf
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