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Introduction
Tamarisk Coalition (TC) has been working to help people manage invasive plant species
and to restore native riparian vegetation since 1999. In this time, we have grown
significantly and the scope of our work has evolved, as have the types of challenges
facing the riparian restoration community. To ensure that our work remains relevant
and our organization viable, we initiated a strategic planning process in 2012 that aimed
to address the emerging challenges and opportunities surrounding riparian restoration
in the American West.
Through a series of conversations with our board of directors and staff, the strategic
planning process has allowed us to build on our past accomplishments and strengths to
firmly establish the following: 1) our niche; 2) our organizational vision and goals moving
forward; and 3) our strategies for interacting with individuals, organizations, and
institutions interested in or affected by riparian restoration. Additionally, we created a
process for consistent evaluation as we work towards our goals set forth in the plan.
This strategic plan marks the first update since the organization achieved nonprofit
status in 2002.
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Our Mission
Advancing the restoration of riparian lands through collaboration,
education, and technical assistance

Our Vision
We envision
healthy and
selfsustaining
riparian
ecosystems
throughout
the American
West resilient
to invasive
plant species
and
supported by
enduring
communities
of stewards.

Our Goals
Enhance Riparian Stewardship
Nurture stewardship, improve management
practices, and build awareness.

Bridge Knowledge
Foster a culture of sharing adequate and accessible
information and resources at a landscape scale.

Foster Partnerships
Build and augment one-to-one relationships, encourage
collaboration, and support the creation of partnerships.

Inform Policy
Promote the development and implementation of financial
and policy frameworks that support the work of our partners.
Adapt and Integrate
Adapt, integrate, and disseminate our strategies in
response to current and emerging challenges.
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Our Values
Our core values are the foundation for work we do and are woven throughout our
vision, mission, goals, strategies, and actions.
Trust, Honesty, and Integrity
We sustain our reputation and
relationships through
openness, respect, and
transparency.
Our Partners, Community, and
Diversity
We respect the values and
perspectives of everyone we
work with and support
restoration activities that fit
community needs.
Collaboration, Relationships, and Communication
We believe our work requires effective social processes that involve knowledge,
resources, and collective contributions from many different interests, organizations and
individuals, and are based on effective coordination, expectation setting, and role
definition.
Innovation, Learning, and Creativity
We strive to advance positive change by
supporting ongoing education and
exploration, self-improvement, and
challenging processes.
Science and Experience
We value the pursuit, open distribution,
and application of natural and social
sciences, as well as the incorporation of
place-based knowledge and expertise of
our partners into the work we do.
Long-term Effectiveness, Evaluation, and Continuous Improvement
We promote restoration endeavors that are science-based, planned, prioritized,
coordinated, funded, monitored, evaluated and practice adaptive management, thus
sustainably improving the environment for future generations.
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Our History
Our first step in planning for our
future was to ensure that we fully
understood our history and
accomplishments in order to build
off our successes and learn from our
past. Over the last ten years, we
have expanded our geographic
scope to increase our impact and
have greatly refined our approach
to riparian restoration. Through the
years, we have reaffirmed the areas
where we are most effective and
have recognized how we can
improve.
This organization was first conceptualized in 1999 when a small group of individuals
from Mesa County, Colorado convened to discuss strategies for addressing invasive
plant species, specifically tamarisk, a non-native plant that can cause degradation to
riparian habitats, along rivers in western Colorado. The group named itself Tamarisk
Coalition and achieved legal status as a 501(c)3 nonprofit organization in May 2002.
Concurrently, propelled by a desire to shape a landscape-scale solution to address
tamarisk impacts rather than the more conventional site by site approach, the board of
directors decided to expand the geographic scope beyond western Colorado to include
all areas impacted by tamarisk in the western United States. We now maintain
partnerships with many federal, state, and community organizations throughout the
American West. An outcome of our landscape-scale approach, and a key milestone in
our history, was the 2006 passage of the Salt Cedar Russian Olive Demonstration and
Control Act, in which our role centered on outreach and education. This initiative built
national awareness of the impacts of tamarisk and Russian olive, and paved the way for
important scientific assessments by both United States Geological Survey and TC of
those impacts and potential solutions.
As our geographic scope expanded, so did our approach to enhancing riverside habitat.
In the beginning, our actions were dominated by advancing the art of effectively
controlling tamarisk and associated invasive plants through information sharing and
coordination among partners. However, as our organization has progressed, we have
made it a priority to think about riparian restoration as a whole, including components
such as revegetation best management practices, in order to support systems
instrumental to holistic restoration. These support systems include: local level
partnerships, communication and policy frameworks, and financial resources to address
the many needs of our partners in achieving healthy and self-sustaining river systems.
The topics presented at our annual symposia and research conferences, conducted
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nearly every year since 2001, follow this trend and provide us with a chronology of both
our evolution as an organization, and the developments in the science and experience
of our partners.
Through this evolution, we have retained
an emphasis on flexibility and
responsiveness to our partners’ needs. One
clear example of this began in 2007, when,
amidst uncertainty of the impacts of the
United States Department of Agriculture
release of a tamarisk biological agent, the
tamarisk leaf beetle, we partnered with
concerned experts to develop a
coordinated monitoring program to
document the dispersal of the beetle on a
landscape scale. The program, combined
with targeted outreach on the results, has
proven effective in providing information to
on-the-ground managers about the beetle’s
movement and potential impacts.
Currently, partners from Texas to Utah
participate in this large-scale effort and the
information has been used to empower
restoration professionals to make informed
decisions on how to respond to the beetle
and incorporate it as a management
strategy.
Our work monitoring the tamarisk leaf beetle exemplifies another one of our strengths:
our ability to work across jurisdictional boundaries. Since 2004, we have worked with
states and watersheds to help them plan and implement collaborative, inter-agency,
and cross-sector approaches to riparian restoration. Some outcomes included strategic
restoration plans for the states of Colorado, New Mexico, and Kansas, and the
watersheds of the Arkansas River, Purgatoire River, Southeastern Utah, Dolores River,
Republican River, and Northwest Colorado region. These plans have served as models
and paved the way for TC and other organizations to assist local partnerships with
planning and implementing riparian restoration.
We are proud of the accomplishments, decisions, and the impact we achieved over the
past ten years. These examples represent only a portion of our keystone
accomplishments and milestones; for a full chronology of accomplishments please visit
our website. www.tamariskcoalition.org
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Our Geographic Focus and Our Partners
We promote cross-boundary, ecosystem-wide restoration approaches that employ a
landscape-scale perspective. Thus, we describe the areas in which we work by river
basins not only to recognize the connectedness of many river systems but also to depict
the unique features of the American West. Our geographic focus can be characterized
by potential habitat that is suitable for tamarisk establishment (see map below). This
information, combined with ongoing assessments of our partners’ needs, helps us to
prioritize where our work can be targeted to achieve the largest impact toward
achieving our vision.
Covering such an expanse requires building and maintaining strong relationships with all
of our partners including individuals, agencies and organizations such as local, state,
federal and tribal government, land managers, private citizens, watershed groups,
universities, nonprofit organizations, and foundations. We recognize that these
audiences are diverse and have unique goals from each other and work to bridge
relationships with a broad spectrum of individuals and organizations. We believe
riparian restoration must be accomplished with respect for biodiversity and ecosystem
integrity, existing water laws, property rights, cultural and social values, and livelihoods.
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Our Strategies
Act as an Information Clearinghouse
Develop and connect our partners with important resources, methods,
and solutions necessary for restoring riparian landscapes.
Strategic Issues
There is a great expanse of information available to restoration practitioners. The challenge is
sorting through and distributing the information in a manner that enhances its use. Additionally,
information is consistently updated as the state of the art of restoration is advanced. We want
to make sure that new information, experiences, and advancements are accessible to our
partners. Collecting reliable information from relevant sources and properly disseminating it
requires an understanding of the ever evolving needs and concerns of our partners as well as
the larger communities in which we work.
Addressing these concerns
demands not only knowledge of
watersheds, riparian habitats, and
invasive species, but also the
components of hydrology,
geomorphology, water quality and
quantity, and dynamic social and
decision-making processes.
Whether it is the increasingly more
frequent and severe wildfires or
the droughts and water scarcity,
landscape-scale phenomena impact our restoration work. These events are interrelated and
may be ameliorated by healthy riparian systems. Our challenge and opportunity is to make
these connections. This includes evaluating and incorporating advancements in research, best
management practices, and adaptive management strategies.
Objectives
 Compile a library of scientific information, lessons learned, best management practices,
and components for creating and maintaining successful social and decision-making
processes for riparian restoration
 Effectively and appropriately share and provide access to the library of information
through technological and other communication systems
 Stay on the leading edge and utilize the most up to date information gathered from
training events, research, and other sources to enhance the work of our partners
 Document and articulate the myriad of factors that impact healthy riparian areas (e.g.
invasive plant species, water availability, management practices)
 Document and share lessons learned from our own and partner’s experiences
 Develop educational tools and curricula tailored to specific audiences
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Empower Practitioners
Support our partners by fostering communication, assisting with
problem solving, and refining approaches to effectively restore
riparian areas.
Strategic Issues
Simply providing information does not ensure its use or
value. A challenging but important component of what
we do is to find approaches to guarantee that the
information we provide is useful for our partners. In
order to be most effective, we will share information,
encourage critical thinking, and directly connect people
with the resources they need so that they can build
their own relationships and be empowered to make
their own decisions on how to best utilize those
resources.
Resources can also include a wide breadth of personal and organizational capacity that is
abundant in the field of riparian restoration. Ecosystem-wide solutions to complex problems
require coordination with and cooperation between individuals, organizations, and institutions
in order to utilize their collective contributions in problem solving. However, the diversity of
people and subsequent approaches utilized to meet their needs can result in fragmented
approaches to restoration. We understand that the actions of one person can impact another,
for good or for bad, and feel that it is important for partners to coordinate and collaborate when
possible in order to be successful and understand the relationship of those impacts. In our case,
this is especially important as we do not own any land nor are we land managers and therefore
have a challenge in directly impacting riparian health on the ground.
Objectives
 Provide opportunities for restoration practitioners and others to connect directly with
each other, and to connect with scientific experts through hands-on training and
education
 Foster forums for continuous communication, sharing of research and information, and
networking and relationship building between partners (e.g. conferences, workshops,
field trips)
 Help people solve problems, define and overcome barriers to successful restoration
such as funding, environmental and site constraints, revegetation resources, and
training
 Support local and community-based organizations that are best positioned to conduct,
coordinate, and sustain riparian restoration efforts given their capacity and relationships
to their communities
 Develop approaches to help our partners respond to resource and information voids
 Help our partners filter information and empower them to think critically about how to
choose and evaluate resources that will best fulfill their needs
 Utilize our own and our partner’s experiences and accomplishments as models for
others to learn from
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Enhance Frameworks for Restoration
Improve opportunities and establish programs within governance,
policy, economic, and information systems that will support and
benefit our partner’s ability to conduct riparian restoration.
Strategic Issues
While there is a wealth of information and
knowledge that currently exists to help land
managers conduct restoration, there is a need
for improvement of the processes and
frameworks that support successful and longterm riparian restoration. These include
funding resources, governance structures,
market systems, cross-sector relationships and
public awareness. The purpose of this strategy
is to identify and pursue opportunities that will
either create or enhance how riparian
restoration and the value of healthy riparian
areas are supported within these larger
frameworks.
Objectives
 Be ambassadors between on-the-ground, localized restoration activities and the
regional, national or cross-sector frameworks and organizations that can influence
policies that impact those activities
 Advocate for long-term and sustainable funding solutions
 Encourage development of frameworks that support applied research
 Work with partners to establish and implement a cross-watershed collaboration
framework to enhance communication throughout the restoration community
 Strategically participate in educational opportunities to inform the next generation of
stewards
 Strategically identify additional frameworks to engage in the development of, or
participate in, that support riparian restoration efforts (e.g. governance, data sharing,
economic analysis)
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Our Capacity for Reaching Our Goals
The strategies outlined require significant resources and capacity to accomplish. As part
of this strategic planning process, we have spent considerable time evaluating our
internal capacity, strengths, and weaknesses. In response to this evaluation, we have
established a series of core objectives and supporting strategies to ensure that we have
the people and resources necessary to maintain adequate organizational capacity. The
overall objectives are to:

Effectively promote our mission and organization
Create an organizational infrastructure that is resilient and responsive
Uphold the highest quality of assistance
Our internal strategies to support these
objectives are to:
Support our people. Our talented and
passionate people are one of our
strongest assets as an organization. Our
goal is to maintain a high level of
capacity by providing the necessary
guidance, development, and support
for all staff and board members. In
recognizing the valuable contributions
and the potential for continued growth
in our staff and board, we strive to
foster flexibility, empathy, and safety.
We will ensure that adequate and up-to-date governance, organizational policies and
benefits are in place to protect our employees and the organization as the strategic plan
is implemented. We will maintain an effective structure and interaction between the
staff and will foster a team atmosphere supported by a high level of communication. We
encourage continued training and development. We will recruit people with diverse but
relevant backgrounds and adequately plan for job succession and transitions within the
organization. We will also maintain adequate office resources and capacity to effectively
support the people at our organization.
Be technologically savvy. Technology and communication systems are an integral
component for our success. The rapidly changing world of information technology from
social media to Geographic Information Systems (GIS) presents both a challenge and an
opportunity. We will do our best to continue to ensure that effective and efficient
communication and technological resources are available and utilized by our
organization.
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Stay on top of trends. We must remain acutely aware of how we impact or
are impacted by our partners, the public, other organizations and agencies,
the political and economic climate, initiatives, and current issues that can
influence our success and the success of our partners. We will research and
stay connected with current and emerging issues in the field (e.g. technology,
politics, policies, and economics) in order to adapt and respond as necessary.
Be realistic about our capacity. We want to work collaboratively with others
in order to bolster our effectiveness and the success of our partners. We will
build and maintain relationships with other nonprofits, agencies, and others
that are integral to our work and encourage opportunities to work with other
organizations and new people. With every opportunity, we will evaluate if we
are the best organization to accomplish the goals and partner with other
organizations that can bring resources to the table that we are not able to.
Maintain financial resources. All of these systems and infrastructure require
stable and long-term financial resources. In order to achieve stability we
require a diverse funding portfolio that is based on high standards of
accountability and strong relationships with all funding partners.

Criteria for
evaluating and
considering
projects
In order to remain
responsive and
focused on our
strategies and
projects, we have
created the
following criteria to
consider when
making decisions
regarding potential
new projects or
when evaluating
existing projects.
Will it make a
significant impact
toward meeting
our goals?

Strategic Plan Evaluation
An integral component of setting goals is measuring them. We aim to
consistently evaluate our goals, strategies and the efforts we undertake to
continuously improve approaches.
In order to promote our work and accomplishments effectively, the staff will
coordinate with the board of directors to prepare an annual report and
evaluation of progress toward the success of the goals set forth in this
strategic plan. This will be completed in coordination with the annual audits
that the organization already undertakes. Evaluation and updates to the
strategic plan will be
conducted every three
years by the board of
directors in coordination
with the staff. Work plans
that support the
implementation of the
strategic plan will be
developed on an annual
basis by the staff in
concert with the annual
budget.
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Is this a TC
strength or do we
feel confident we
can make it one?
Are there other
organizations that
are working on
this issue?
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Is there a role for
TC to fill? Is TC the
best organization
to fill that role?
Do we already
have, or can we
attract, the
resources needed
to solve the
problem?

